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Welcome from the Chair  

Thank you for your interest in joining the Board of our dynamic and focused organisation. The Clock 
Tower Sanctuary (CTS) works with young people who are homeless in Brighton and Hove. Our vision is 
that no young person becomes part of the long-term homeless population and our mission is to work 
with 16-to-25-year-olds who are experiencing homelessness or who are insecurely housed, to enable 
them to move from crisis to stability.  

What we do 

The Clock Tower Sanctuary is the only drop-in day centre for 16-25-year-olds in Brighton & Hove for 
young people experiencing homelessness. We support young people to access safe and sustainable 
accommodation and our service integrates health support, life skills and access to education, training 
and employment; essential factors for all young people to thrive. We work to improve the life chances 
of everyone who seeks our help, by channelling our support through three main projects: Crisis 
Support; Building Trust & Confidence; Towards Stability. These interventions are underpinned by one-
to-one case working with CTS Support Coordinators with assistance from our trained volunteers. Some 
young people only need to come to us for a few months, others have more complex needs requiring 
longer-term intervention. More information about how we work with young people can be found here 
and our Impact Report 2019-20 can be found here. 

 

2020 update 

At the start of lockdown, we paused face-to-face services in line with national guidelines. Our team 
continued to provide crisis support (food parcels, clothing, toiletries, IT, mobile top ups and even 
birthday cakes) and vital, ongoing emotional support and advice for young people by telephone, online 
and with socially distanced meetings. We also worked with Brighton and Hove City Council and other 
agencies to house over 400 homeless people in emergency accommodation. Since April, we have 
continued to liaise closely with the housing agencies to ensure that our young people remain housed 
and supported during the pandemic crisis. In September, we re-opened our day centre, prioritising 
space and services for rough sleepers and those with the most complex needs. 

Planning for the future 

Despite the promise of a vaccine, the future for homeless young people remains uncertain. Achieving 
all the aims of our 2019-21 Strategic Plan has been hindered by Covid-19, though we remain 
committed to developing the organisation to meet the evolving needs of our clients. This is why we 
are now recruiting to address some specific skills gaps on our Board. We have secured significant grants 
to develop four new areas of work in 2021/22:  

 

https://www.thects.org.uk/what-we-do/
https://www.thects.org.uk/wp-content/uploads/2020/11/CTS-Impact-Report-2019-_20-.pdf


 

Registered charity no:  1146777                           www.thects.org.uk                                                                                           
 

 

• Tackling health needs: recognising that young people in poor health cannot easily address other 
barriers that prevent progression and stability in their lives   

• Tenancy-ready programme: working with a smaller number of young people who are ‘tenancy 
ready’ in a new, more focused way, helping them to develop the right independent living skills to 
acquire and sustain secure accommodation 

• Peer Mentoring programme: training people who have made/are making a successful transition 
into life after homelessness to support young people 

• Information intranet: developing online resources to support young people’s onward 
progression, hosting info and materials about jobs, volunteering, accommodation, other services.  

Board Development  

CTS is determined to remain financially strong and grow, so we can continue to support our young 
people to give them the opportunity to build a brighter future. The input of a strong Board is key to 
our development, in shaping and defining our strategy and supporting our staff team. The current 
Board has a robust mix of skills. To help us develop our offer to young people, we are now looking for 
candidates with specialist experience in the following areas:   

• Healthcare, particularly mental health, alcohol/substance use, dual diagnosis and primary 
care, to help define our future healthcare strategy and services 

• Fundraising experience with a particular emphasis on individual giving and digital 
fundraising, to strengthen the Board’s understanding of this area and to provide strategic 
support to our high-performing Fundraising & Communications team 

• Policy and public affairs, to help us work out how to champion the needs and rights of future 
homeless young people, while maintaining a service for those who are currently experiencing 
homelessness.  

This is an exciting and challenging time for us, and we hope that you will be inspired to join an 
ambitious and expanding charity and support us in our vision for the future.  We are committed to 
maintaining a diverse Trustee Board because we know how important it is to have decision makers 
with varied lived experiences and backgrounds that reflect the range of needs of the young people 
who use our services. To improve the diversity of the current board want to strongly encourage 
applications from people of colour and those with lived experience of homelessness or insecure 
housing.   

Practicalities 

The Board meets six times per year: four early-evening meetings and two away-days. These meetings 
are usually held in person, in Brighton, though Covid caused us to move all meetings online. The Board 
has two committees: Finance and Governance & Risk. These committees meet four times per year to 
look at a range of issues in more detail. We would expect new Trustees to join one of these 
committees. Dates and times are flexible, based on the attendees’ availability. Trustees are given a full 
induction and are able to claim reasonable expenses to enable them to carry out their duties. 

 
If you are interested in finding out more, please email chair@thects.org.uk for a confidential 
discussion. To apply, please send a copy of your CV with a brief statement of why you would like to 
join to chair@thects.org.uk by 29 March 2021. Interviews will take place in early April 2021. 

Many thanks - Rob Kidd, Chair 

https://www.thects.org.uk/who-we-are/our-team/
https://www.thects.org.uk/who-we-are/our-team/


 

Registered charity no:  1146777                           www.thects.org.uk                                                                                           
 

 

Trustee Role Description 

Role purpose: to further the work of The Clock Tower Sanctuary, keeping within its charitable 
objectives. 

Main tasks 

1. Work closely with other trustees to formulate and regularly review the strategic aims of the 
organisation 

2. Reflect the organisation’s vision and values, strategy and policies 
3. Ensure that the policy and practices of the organisation are in keeping with its aims 
4. Ensure that the organisation functions within the legal and financial requirements of a 

charity and company limited by guarantee  
5. Use resources effectively and efficiently 
6. Ensure best practice is developed and applied 
7. Monitor and evaluate the performance of the organisation  
8. Take part in training sessions  
9. Contribute specific skills, interests and contacts  
10. Fulfil such other duties and assignments as may be required from time to time by the Board 

of Trustees.  

Person Specification 

Skills, attributes and experience  

1. Subject-matter expertise as defined in the recruitment pack  
2. Commitment to the organisation and the needs of homeless young people 
3. Willingness to devote the necessary time and effort 
4. Strategic vision 
5. Sound, independent judgement 
6. Ability to think creatively 
7. Willingness to speak one’s mind and listen to others 
8. Understanding and acceptance of the legal duties, responsibilities and liabilities of 

Trusteeship 
9. Ability to work effectively as a member of a team 
10. Commitment to Nolan's seven principles of public life: selflessness, integrity, objectivity, 

accountability, openness, honesty and leadership. 

Our Values 

Everything we do is guided by our values: 

• We look for the best in everyone 
• We challenge inequality and prejudice 
• We collaborate whenever we can. 

 


